Strategic Online Communications

Calendaring your Messaging
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Upcoming Online Seminars

> More info: j.rmp/lcYCD1x

» Listening Online to Message More Effectively
* Wednesday, 3/05
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http://j.mp/1cYCD1x

About This Webinar

» This webinar is being recorded
Will be available for download afterwards

»Questions can be submitted throughout the
webinar

Use the chat area in the Readytalk window

ASPIRNTION




Introductions

> Jessica Steimer, jessica@aspirationtech.org
— Training & Support Manager

»Josh Black, josh@aspirationtech.org

— Operations Manager
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Who is Aspiration?

» Aspiration helps nonprofits and foundations
use software tools more effectively and
sustainably.

»\We serve as ally, coach, strategist, mentor,

and facilitator to those trying to make more

impactful use of information technology in
their social change efforts.
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First Things: Logistics

» Please ask questions early and often. Use the
chat window or raise your hand feature.

» \We're still in “beta” webinar mode. Feedback
highly welcome.

» Slides and audio recording available after the
webinar.

» Sharing on Twitter? We're @aspirationtech |
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Strategic Communications Series

> Getting Started with a Communications Plan
»Reaching your Online Audience
»Coordinationg your Online Channels

* Recording & Materials

* j.mp/lin9oyY
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Learning Goals

» Define Messaging Calendar
» Discuss Calendar Process

» Understand the need to adapt schedule
» Review a sample calendars
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Message Calendar

» “"Message Calendar”

A scheduled set of dates with planned email
messages, online actions and other engagements
that you maintain across a campaign

» Calendars allow you to
Sustain consistent messaging
Coordinate internal processes and projects
Avoid list fatigue
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Why Message Calendar?

> Keeps a consistent presence in your contacts
inboxes (you don‘t want to appear once a
year)

» Ensure that programs and campaigns are
messaged and not forgotten

» Construct a single email with multiple people
providing content

»Plan a "message arc” for your end of year
“story”
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Calendaring Process

» Define the role that internet will play in your
messaging and mobilization strategies

» Characterize your online campaign calendar
as a story that spans your timeline:

“Wel do general education 3 months out, get supporters focused with online actions 2 months
out, then pump up email delivery frequency in the 4 weeks leading up to mobilization date”

»Know your message arc

How are you educating and moving your base
towards action?

EEEEEE

A
BETTER
ASPIRKTION a— ‘




Tell 'em Triple

»Tell 'em what you're going to tell 'em
~ Ex. "We're planning our next set of trainings, what
topics would most interest you?”
»Tell 'em
~ Ex. “Thanks for your feed back! Here are our upcoming
trainings offerings.”
»Then, Tell 'em what you told 'em

~ Ex. *We had a great training series, here are the
materials we covered. Let us know what you think!”

BETTER

A
BETTER
ASPIRKTION a— ‘




Example of a Message Arc

»A new law is on the ballot and it's horrible!
Sign our petition!

»Look at all these signatures we've received!
Help us email our lawmakers!

» The vote is tomorrow! Come and show
your opposition!

»\We won! The law didn't pass! Help us
continue this important work by donating!
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Example of a Message Arc
The Last Closet

» Launch

THE LAST CLOSET SAYS GOOD-BYE

flv]=e]+

Posted by admin | July 22nd 2013

@Sl After almost two years of working fo end homophobia in men's

: ¢ professional sports, The Last Closet, produced by Woman Vision, will
discontinue it's campaign and close down It's website. There is a
certain amount of sadness in announcing this ending mixed with a
good dose of pride. Much has been accomplished in the 10 months
since the website officially launched, owed in part to the months of
work that preceded it. Our initial endeavor was to make a documentary film. We prepared with
mountains of research and conducted some interviews before finally deciding to switch gears to

» Activity

» Shut Down
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Engagement Cycles

» When people engage online, reciprocate with
an online engagement cycle

Your engagement should map to their activity

» Possible cycles include:
Online Take-Action cycle
Email Sign-On cycle
Donation cycle
Day-of-Action Event Host and Participant cycles
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Sample Campaign Calendar

Fixed Send
Dates Campaign Milestone Email Messages to Send Other Channels Date
Campaign Target Selection Target List 12-Jan
Survey FB, Twitter
19-]an
Target Announcement Announcement Talking Points 20-1an
Sign Our Petition FB, Twitter, Blog
Announce Day of Action FB, Twitter, Blog 1-Feb
Video about Target Announce Video w/Share Opportunities YouTube, FB, Twitter 10-Feb
Day of Action lead-in with donation appeal 17-Feb

25-Fehb Day of Action
Follow Up on Day of Action Blog 26-Feb
Donation Appeal
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Calendaring Process

» Message calendering is the art of scheduling
the known together with the unknown

Create initial calendar, then evolve over time

» Establish a pace
How often will you hit your list?

» When will you escalate delivery rate?
Lead-up and follow-up around events
When is the finish line? Is there one?
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Building the Calendar

> Identify known events and milestones
What are fixed dates you know you'll message?

»Slot in support content to complement pace
These message dates are subject to change

» Evolve the calendar as campaign develops
Remain flexible, adapt to feedback & results
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Subject Line

Engagement Ask

Main Content Part 1

Main Content Part 2

Main Content Part 3

Sidebar 1
Sidebar 2
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Subject Line

Engagement Ask

Main Content Part 1

Main Content Part 2

Main Content Part 3

Sidebar 1
Sidebar 2

Quarterly
Newsletter

You're Dying to
Know What We're
Up TO..

Annual Member

Party

Take action arcund
deforestation!

Welcome our Two
new employees

Party Party Last
Reminder Chance
Register Now
for our Annual Last Chance
Member to Get in on
Party! the Fun!

Register Mow! Register Now!

Party Purpose

Party Details

Register Now! Register Now!
Button Button

Thanks for the
Great Party

We had a blast
and hope you
did too!

Thanks for
attending and
supporting

Mot there?
Check out the &
pictures
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October

Y, Quarterly Party Party Last
Important Dates Newslottar Reminder Chance
. Update
bl “Newsletters” i
Email Send Mewsletter Slend_F'arty Send_F'art'f
Reminder  Reminder
Post
Facebook newsletter
on FB
Tweet Tweet Pa Tweet Pa G
Newsletter Riemlim:hlarrl]iIr Ral}miml:lxﬂ-r:‘j.r I :
Link Party
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Thanks for
the Great *
Party

Send Party
Thanks

Tweet Picts
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Calendar Process

» Who manages the calendar?
What is the role and responsibilities?

Are they empowered to resolve the following...

» What is the process for
Adding messages to the calendar?
Resolving conflicts - what gets bumped?
Balancing campaign goals with list fatigue?
Storing and tracking calendar milestones?
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Evolving the Calendar

» You can't know the future when you calendar
Your calendar must be adaptable

» Be ready to respond to:
New developments in campaign
Shift in organizational priorities
Current events: tie breaking news to campaign

» Calendar changes must be transparent




End of Year Fundraising Calendar

December

Important Dates

Win a Trip That was great!
te Annual Post Event
Conference Email

January

Build the What | 5k
future, believe i
ask emails
b e &) Thank you!

Conference

Conference
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End of Year Fundraising Calendar

Mozilla shared their end of year fundraising campaign calendar
with their community.

Making the Web ®

DECEMBER
Why We're Non-profit

Ana-’ys,-s

Source: httr af | 7=l /JUJI ;].J_'

090 w @

Mozilla

End of Year Fundraising Campaign

2013

2013 will see Moxzilla launch its first large-scale, end of year
fundraising campaign. Our design builds from the community
conversations - in person, on the phone, and through surveys
- we've held over the past year.

Each month will focus on one of the themes behind
our mission: fight, make, and empower.

A blog post by a senior executive will set the tone and
e provide language for the proceeding cutreach across
our channels.

The frequency of communication will ramp up as we
9 near the end of December, culminating on the 30th,
the biggest day of the year for campaign fundraising.

We're fortunate to have new leadership behind this year's
efforts, including a senior executive joining us from
Change.org. We have also engaged M+R Strategic Services,
who advise Wikimedia's fundraising.

We're committed to making the 2013 campaign a success and
hope that you'l join us in making it the biggest and best yet

nformation visit: mzl.la/eoy2013
ions or get involved, e-mail devteam@mozillafoundation.org
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January

Program #1
Program #2

Program #3

Campaigns
Campalgn #1

Campaign #2
Campaign #3

Event #1
Ewvant #2
Evant #3
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Member Party

Fundraising Ask
Member Party Ask
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Member Party Ask
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“Support” Content

» Support content is used for messaging
during “down times” or lulls in the campaign

» Education pieces
About your issue, your target(s), your other work

» Donation appeals

» Non-tactical online engagements
Sign a petition, take a survey, spread the word




Support Content Calendaring

Greenlining Institute's Content Schedule

i 4

MOMDAY TUESDAY WEDMESDAY THURSDAY FRIDAY WEEKENDS
Breaking/hot Breaking /ot Breaking/hot Breaking,hot Breaking./hot Breaking news

news related news related to news related to newis related to news related to related to issues

Eswes & programs
Highlight Issus #1

Fromote events
for the week

Share resources

Fainstream news
round-up

izsues & progams
Highlight lssue #2

Highlight on
Social Media

Highlight on
Leadershig
Acadery

Promote current
online campaign

issues & programs
Highlight lsswe #3

Highlight on
Research

Encouraging and
EMPOWEring
quotes

Promote current
online campakgn

izsues & programs

Highlight Issue &4

Spotlight on Staff

Behind the
scenss ook at
the organization

Share job
opportunities

Throwback
Thursday

issues & programs
Highlight lssue #5

Follows Friday
(&FF)

Promote local
weekend events

Fun Friday = share
sormething fun

& programs

Fun and persocnal
posts with humor
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Support Content Calendaring

Strategic Communications

‘week 3 week 4
coordinating plannlng. i
\ : messaging,
audience, messaging, best PR Ry
: : . identitying, channels for palg
comms planning & different kinds of : : quarterly/ yearly
e analytics, different content,
division of labor comms plans ¥ : goals & plans,
examining strong  different content P
: editorial calendars,
influencers types, content E kit i
. E.rhat iagl-ccnnwn
Monday
Tuesday
Wednesday
Thursday
Friday
Weekend
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Section Summary

Campaign Calendar gives pace and
structure to campaigns

Calendar Process makes for sustainable
calendars and campaigns

Enhance with “support content”
Adapt schedule as campaign evolves
Follow pre-send and post-send time lines
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Upcoming Online Seminars

> More info: j.rmp/lcYCD1x
> Listening Online to Message More Effectively
* Wednesday, 3/05
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Upcoming Live Events

» Four Processes for High Impact
Communications Workshop

* San Francisco, 2/28/14
* nttp://j.mp/loytrAP
» California Nonprofit Technology Festival
* Los Angeles, 4/3 & 4/4/14
* nttp://j.mp/1nJVePo
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End Of Section

> Questions?
»Comments?

Thank Youl!

These training materials have been prepared by Aspiration and Radical Designs

These materials are distributed under a Creative Commons license: Attribution-ShareAlike 3.0
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